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SUMMARY OF CHANGES   
 
 
SECTION J - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS  
 
 
 
The following have been modified:  
        SECTION J 
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ATTACHMENT NO. TITLE 
  
JC-1 Performance Work Statement (PWS) – Annexes 1-32 
 PWS Format For Annexes 1-18: 
      Section C Technical Specification 
      Section F Reports and Deliverables 
      Section J Attachments 
  
JG-1 Award Fee Plan effective April 1, 2010 
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b. At a minimum, monthly performance meetings will be conducted between the Government and 
the Contractor to ensure quality performance, effective cost controls, and positive communication. 
The monthly meetings are a critical part of this process and should not focus only on contractor's 
mistakes. This meeting should address achievements and contributions (strengths) or to the contract 
annex success, as well as problem areas or shortfalls (weaknesses). The meeting should also 
include corrective actions taken or to be taken to resolve identified issues of concern and/or other 
performance factors to be considered in the annex(es) assessment. The TM should also specifically 
address what the contractor must do to attain an "Exceptional" rating, assuming all the basic needs 
are covered. 

5.0 A WARD FEE PROCESSESIRA TING GUIDELINES 

a. Assessment Criteria. The assessment criteria are set forth in paragraph 8. Unless the ACO 
gives specific notice in writing to the Contractor of any change to the assessment criteria prior to the 
start of a new assessment period, the same criteria listed for the preceding period will be used in the 
following Award Fee assessment period. 

b. Assessment Guidelines. The Assessment Guidelines contained in paragraph 8 are intended as a 
guide to describe performance characteristics that represent a level of performance and a correlating 
range of Award Fee payout percentages. The assessment guideline will be used as a tool to select 
the level of performance that best characterizes the Contractor's overall performance for the 
assessment period. 

c. End-of-Period Assessments. The Government will identify specific areas that may negatively 
impact the overall annex and CTO performance assessment both during and at the conclusion of 
each rating period. The Contractor may submit a self-assessment written report of its performance 
to the ACO within two weeks following each assessment period. The Contractor may make a 
presentation of its self-assessment during the PAB meeting. Also, the COR will present the 
Government's assessment report at the PAB meeting in a government only portion of the meeting. 
After both the Contractor and COR presentation, the P AB will prepare and forward a report 
summarizing the Board's findings and recommended Award Fee amount to the FDO. The FDO 
determines the overall rating, numerical points and earned A ward Fee amount. The FDO letter 
informs the Contractor of the earned Award Fee amount. 

d. FDO Determination. The FDO is required to make a final determination of whether Award Fee 
is to be awarded to the Contractor, and what amount was earned if any. Accordingly, the FDO has 
the flexibility to increase or decrease the A ward Fee recommended by making adjustments to: 

(l)The fee allocated due to extraordinary performance and based upon input from the activity or 
other sources; 

(2) The Award Fee based on trends in performance on all annexes and CTOs or any general 
economic or business trends that may affect performance capability; or; 

(3) Any other information that FDO determines is applicable to the final fee determination. 

f. Deferred Award Fee for Contract Task Orders. Upon approval of the FDO, the assessment of a 
particular task order be postponed or deferred if there is insufficient information or the task order 
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was issued just prior to the end of the Award Fee period. In the event that assessment is postponed 
or deferred, the applicable Award Fee will remain available until the task order is completed and 
evaluated. 

g. Notification to Contractor: Once the FDO has determined the Award Fee, if any, earned for 
the period, a letter will be prepared informing the Contractor of the determination. The letter 
will include a summary of both strengths and weaknesses observed during the period. Invoicing 
instructions for the Award Fee earned will also be provided. 

h. Payment of Earned Award Fee: The Award Fee payment will be based on the results of 
performance of individual annexes and CTOs utilizing Assessment Guidelines in paragraph 8 and 
the available A ward Fee amount. The calculated Award Fee earned will be rounded to the nearest 
dollar. 

i. Unearned Fee: Unearned Award Fee will be deobligated from the contract by aCTO 
modification or a contract modification. 

j. Duration of Assessment: The estimated time for the completion of the Navy's assessment is 
approximately 45 days after the conclusion of the assessment period. 

6.0 ASSESSMENT PROCEDURES 

a. At the end of each assessment period, the FDO will promptly make a determination of the 
Award Fee amount earned for that period. 

b. No later than the fifteenth (l5th
) calendar day (or next business day) of each month, the 

Government and the Contractor's Managers shall meet to discuss the monthly assessments and any 
unresolved issues. Government representation will consist of the PAB members. The Contractor's 
representation will consist of their Project Manager, Public Works Director, Range Operations 
Manager, Range Systems Manager, and Finance Section Head. The COR will provide the 
Contractor with consolidated monthly feedback form on the tenth (10) calendar day (or next 
business day) of the month. The COR will publish meeting minutes within five (5) calendar days of 
the meeting. 

c. The Contractor's Project Manager shall provide the Monthly Progress, Status and Summary 
Report. This report should include and reflect all resolved/unresolved issues as a result of the 
partnering meetings previously performed between the government and contractor. 

d. By the fifteenth (15 th
) calendar day after the end of the final month of the assessment period, the 

COR (or designee) will consolidate the assessment reports submitted by the TMs and provide the 
consolidated report to the PAB. 

e. Following the end of the final month of each assessment period, the P AB will meet within 
twenty (20) calendar days to consider all the performance information, and prepare a written 
summary of findings, recommendations, and recommended Award Fee amount. Based upon the 
P AB' s conclusion, the P AB SecretaryIRecorder will prepare a preliminary summary assessment 
report, which the PAB Chairperson will provide to the FDO. 
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f. The PAB will specifically address the rationale used to support or adjust the ratings submitted 
by the TMs. The performance assessment report should be a consensus of the voting members, or if 
consensus cannot be reached, a simple majority of the voting members. The P AB performance 
assessment will be forwarded to the FDO for endorsement and final determination. 

g. Within twenty-five (25) calendar days, both Contractor and PAB Chairperson will deliver 
formal presentations to the FDO. The FDO will review recommendations of the PAB's report with 
the delivered presentation recommendations and may approve the recommendation as submitted or 
return the report to the PAB for reconsideration. The FDO may independently determine the Award 
Fee. 

h. The FDO's notification letter will be provided to the Contractor and the PAB no later than 45 
calendar days following the conclusion of each A ward Fee assessment period. 

i. The firm fixed price Award Fee payment Contract Task Order (CTO) will be executed no later 
than fifteen (15) calendar days after the FDO's notification letter. The contract amount will be 
changed accordingly. 

7.0 CONTRACT TERMINATION 

If the contract is terminated for the convenience of the Government after the start of an Award Fee 
assessment period, the A ward Fee deemed earned for that period shall be determined by the FDO 
using the normal Award Fee assessment process. After termination for convenience, the remaining 
Award Fee amounts cannot be earned by the Contractor, and, therefore, shall not be paid. 

8.0 EV ALVATON CRITERIA AND SCORE 

a. The Contractor's performance shall be graded using the criteria herein. A percentage rating will 
be assigned for each major assessment criterion and applied to the weights for the criterion. An 
overall rating of 71 % must be obtained before any A ward Fee is paid. The assessment criteria 
and weighting apply to this contract unless changed by a subsequent Award Fee plan provided to 
the Contractor, in writing, at least 15 days prior to the start of the assessment period. 

b. Performance Assessment: The table below highlights the CriteriaJElement and applicable 
Weights for the Performance Assessments with the exception of Firm Fixed Price Annexes. Firm 
Fixed Price Annexes will be evaluated in Performance and Quality of Work and Management and 
Administration at 85% and Flexibility and Response at 15%. 
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CRITERIAIELEMENT 

Performance and Quality of Work and Management and Administration 

Performance and Quality of Work 
- Compliance with annex scope of work. 
- Work performance start and completion within established timeframes; 

work scheduled to minimize disruptions to Government. 
- Minimal rework; solutions are right the first time. 
- Assistance to Government in determining appropriate project technical 

requirements. 
- Work is performed using established Standard Operating Procedures. 
- Effective phase-inlphase-out. 

Management and Administration 
- Compliance with federal and local regulations and guidelines 
- Use of technically innovative solutions to perform work "cheaper, better, 

faster". 
- Reports and deliverables are accurate and submitted within established 

timeframes. 
- Positive professional/team relationships and positive communication with 

Government personnel, regulators, and other Government contractors. 
- Adequate project planning to maximize efficiency and minimize impact 

on activity personnel and operations. 
- Effective implementation of Quality Management Program to improve 

contractor's processes in accomplishing work. 
- Timely and consistent communication to Government on quality issues. 
- Effective implementation of Health and Safety Program. Workplace 

mishaps are kept to a minimum and within acceptable standards. 
- Schedule changes for work initiation and completion are communicated 

to the Government as soon as they are identified. 
- Efficient use of resources, including labor, equipment, and subcontractors. 

Flexibility and Response 
- Proactive approach and responsiveness to problems and issues. 
- Responsiveness to changes in Government requirements and workload 

surges/contingencies. 

Cost Control 

-Contractor uses innovative and aggressively controls cost for current 
years contract price by annex or otherwise revised budget with 
government approval. 

- Communicates successful cost control innovations on monthly basis 
- Inadequate or partial data is provided as an explanation when budget and 

or labor exceeds targets. 

TABLE 10f4 
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c. Assessment Guidelines: The TMs will evaluate each criteria/element as it applies to each 
performance area (annex) under the contract. Narrative and percentage guidelines for scoring 
Performance and Quality of Work and Management and Administration and Flexibility and 
Response criteria element are provided below: 

Percent Scored Description 

91 - 100 

81- 90 

71- 80 

Exceptional. 
Performance meets contractual requirements and exceeds many to the 
Government's benefit, and may include one or more of the following: 

• The contractual performance of the element or sub-element being 
assessed was accomplished with few minor problems for which corrective 
actions taken by the Contractor were highly effective. 

• Performance results recognized from continuous improvement and 
innovative solutions to perform work "cheaper, better, and faster". 

• Identification of multiple significant events in each category and statement 
of how it was a benefit to the Government provides justification of an 
Exceptional rating. However, a singular benefit could be of such 
magnitude that it alone constitutes an Exceptional rating. 

Very Good. 
Performance meets contractual requirements and exceeds some to the Government's 
benefit, and may include one or more of the following: 

• The contractual performance of the element or sub-element being assessed 
was accomplished with few minor problems for which corrective actions 
taken by the Contractor were highly effective. 

• Strives to make continuous improvement and innovative solutions to perform 
work "cheaper, better, and faster". 

• Identification of a significant event in each category and statement of how it 
was a benefit to the Government provides justification of a Very Good rating. 

Satisfactory. 
Performance meets contractual requirements and may include one or more of 
the following: 

• The contractual performance of the element or sub-element being assessed 
contains some minor problems for which corrective actions taken by the 
Contractor appear or were satisfactory. 

• Reasonable effort to make continuous improvement and innovative solutions 
to perform work "cheaper, better, and faster". 

• Identification of only minor problems, or major problems the Contractor 
recovered from without impact to the contract provides justification of a 
Satisfactory rating. 

II of 17 
Effective 1 April 2010 

     N00604-09-D-0001 
                        P00015 
ATTACHMENT JG-1



     N00604-09-D-0001 
                        P00015 
ATTACHMENT JG-1



     N00604-09-D-0001 
                        P00015 
ATTACHMENT JG-1



     N00604-09-D-0001 
                        P00015 
ATTACHMENT JG-1



     N00604-09-D-0001 
                        P00015 
ATTACHMENT JG-1



     N00604-09-D-0001 
                        P00015 
ATTACHMENT JG-1



     N00604-09-D-0001 
                        P00015 
ATTACHMENT JG-1

lori-ann.alves
Sticky Note
B6




